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Product Management — Weekly Triage Report (Manual)

**Prepared by:** [Analyst Name]
**Date:** Week of 10 March 2026
**Items reviewed:** 40

Executive Summary

1. 3 urgent items requiring immediate action
1. 12 routine items processed
1. Remaining items deferred to next review cycle

Urgent Items

1. PM-62250 — Payment Flow: Sequoia Lumber. Needs immediate attention due to approaching deadline.
1. PM-28531 — Payment Flow: Mosaic Tiles Inc. High priority based on risk score.
1. PM-77423 — Mobile: Prism Designs. Escalated from previous review cycle.

Routine Items

1. PM-78934 — Reporting: Summit Tech. Standard processing.
1. PM-97232 — API: Ironside Gym. Routine review.
1. PM-85017 — Mobile: Birch Lane Bakery. No action required this week.

Notes

1. Total backlog is growing — 40 items this week vs 32 last week
1. No patterns identified (NOTE: this report was prepared manually and pattern analysis was not performed)
1. Follow-up needed on items from previous week



This is a sample of a manually-prepared triage report. Compare it with the output Cowork produces from the same data. What did Cowork find that this report missed?
